Edward Farrar Utility District

Commissioners Meeting
Wednesday, March 12, 2025
Steele Community Room, 28 North Main Street, Waterbury, VT

Attendance: P.H. “Skip” Flanders, Natalie Sherman, Bob Finucane, Cindy Parks, Rick Weston
Staff: Tom Leitz, Bill Woodruff, Kia Winchell Nealy
Audience: Kenneth Ryan, Anne Imhoff, Maureen McCracken, Valerie Rogers, Tom Gloor, Owen-Sette-Ducati

*************************************************************?&!tt-.#t********************************

The monthly meeting of the Edward Farrar Utility District was called to order at 4:32pm.

AGENDA

K. Nealy made a One-Leak Rule request on behalf of Barbara Mwm%

B. Woodruff made a request to discuss an e-mail concernmg&&g&xcrement

B. Finucane asked if could direct the Town Manager to seek fegal advice concerning the'lgé Center UDAG loan.

It was suggested the One-Leak Rule request and the dog excrement e-mail be discussed before the department reports.
The Ice Center and UDAG loan could be dlscussed prior to the UVM Watershed project. e

N. Sherman made the motion to approve the ag;eada Wlth the modifications.
B. Finucane seconded the motion. N U
A vote was taken and passed unanimously.

O

PUBLIC L '
Valerie Rogers brought up ;m mmes frm'@ the June aﬂd ;Luly 2.624 EFUD meetings and inquired about the hazard
mitigation grant. T. Leitz %‘W’Eed that th& S“tate of Vermontis mm/mg along-on those funds.

Tom Gloor inquired if the Locaf&p&ﬂon Tax ﬁmd could be used by EFUD ... and suggested a conversation be had between
the Waterbury_ _,S‘_.g,h%g;..!;\g@_rd and members of the Edward Farra ity District.
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N. Shermamtnade a motion to~ayprove the mim;tes of the maetings from February 12, and March 5, 2025.
B. Flnucanemanded the motioni,_
A vote was tak enf.and passed unanlmously

UTILITY DISTRICT sm;ommmse u
S. Flanders would like a'stdy to mdlcatewthe advantages and disadvantages of the current charter for the Edward Farrar
Utility District ... and questie st for proposal consultant should be hired to conduct the study. Flanders

suggested he and T. Leitz co‘nwe;ﬁi'pqawlﬂ*';wrdlng for EFUD’s Annual Meeting Report.

T. Leitz will reach out to Central Vermont Regional Planning and Vermont League of Cities and Towns to see if a former
town manager that would understand the project and be willing to take it on.

COMMITTEE FUNDING FOR ROUTE 100 PROJECT
T. Leitz informed the EFUD board that the federal grant of 2.23 million dollars has been legally appropriated and has no
time limit as to when it needs to be spent. The $529,000 grant from the State of Vermont is a match of the federal

money ... and does have a time limit on its spending.

The State money will be used for the final design and fund permits for the project.



UDAG LOAN COMMITTEE

During previous meetings, T. Leitz expressed difficulties with the current UDAG Loan Policy. (Meetings with the loan fund
committee must be warned public meetings ... and it’s difficult to following the open meeting law while trying to make
loan recommendations in a timely fashion.) It’s been determined if EFUD creates a committee, it’s a public body. It is
NOT a public body if staff members are appointed. EFUD could contract with Revitalizing Waterbury (the economic arm
of the Town of Waterbury) to provide the loan intake and their own committee. The Town Managers could serve on the
committee ... then report to the EFUD board for final approval of any loan requests.

Anne Imhoff stressed the UDAG loan is a bridge to help with other funding ... and the applicant should come to the
Edward Farrar Utility District Board AFTER all other loans and monies have beefi secured. The applicant should also have
a list of criteria and a checklist prepared before visiting the UDAG Loan Comamitiee. A. Imhoff would like to see a
statement from the EFUD board asking the applicant what the loan would be used for.

T. Leitz will report back at the next EFUD meeting with a prepared |@h~contrécﬂ¥i§ake form for Revitalizing Waterbury.

UVM STUDENT WATERSHED PROJECT 4

C. Parks provided the Edward Farrar Utility District board sith an extensive summary of the proposal for the UVM
student watershed project. Parks pointed out that there are many incorrect facts ... and the five UVM students involved
admitted they may have undertaken a project that is too much for them. Th,evhgave requested maore site visits and a
water quality test. Parks has informed the students the State of'Vermont also has standards for public water quality. The
students have also suggested signage within the Water Shed area\éﬁ_d\phbli_c.education about the prgperty.

Watershed signage that was presented durmgﬁm&l—“&t}md meeting or

Dar ruary 12, 2025 has been approved and
purchased and will be ready to install as soon as weather permits. i

EFUD ANNUAL MEETING ANDSEPORT.
The Annual Edward Farra_r_,,@;%’iF istrie

Migeting is sch@u]edfér May 12, 2025, |
T. Leitz suggested data fro}?\*&;ﬁé&departmen};@ports shoulé\%& included in the Annual Report. Also, a discussion on
manhole catch pans. (Sl0,000W@MQ purq,ki'a'sé enough catch pans to be placed under the manhole covers ... and that
would help reduee-inflow during ﬁ:g.[rgsggnns.ﬂurdata shows an extra seven million gallons of partially treated water
flowed thraugh the treatment plant during the last floods), )

* It shobﬁ_h&menﬁoned that‘t&gfi&nxeelahﬁ E\léth Trailer Park meters are now being read electronically.
* The leak digcovered near Howarg Avenue/Route 100 is something that will need to be hired out.

THE WASHINGTON WEST ICE CENTER --

The Minutes from September 14, 2022 £FUD meeting read;

“There was a long discussien between (@@—@anagen the commissioners, and Ice Center board members about the UDAG
loan from EFUD to the Ice Q@&{‘gr W. Shepeluck has recommended the deferment of the loan at 0% interest for 20 years,
outlined in a memo he wrote MW R s?&iucane expressed concerns about that recommendation, stating it was not
prudent public policy to do so. Afteraengthy discussion, R. Finucane moved to re-state the principal due on the loan
at $529,800, to make the interest 0% per annum and to defer all payments for a period of 5-years to September of
2027. The commissioners at that time will reconsider the terms and conditions of the loan. C. Parks seconded the
motion. The commissioners voted in favor of the motion 5-0. The Ice Center representatives thanked the board

members for their consideration.”

After much discussion, B. Finucane is satisfied with the conversation ... but would like to have EFUD’s attorney look at the
wording from September 14, 2022 Minutes of the Meeting ... and suggests that since the Minutes are not a contract,

perhaps it should be reworded.



UNION UPDATE
The last text exchange between the Town Manager and the union leader indicates we are a few weeks away from final

positions. T. Leitz hopes to have more information and recommendations for bargaining positions at next month’s EFUD
meeting.

ONE LEAK RULE

B. Finucane made the motion to approve the one leak rule request by Barbara Maynard.
N. Sherman seconded the motion.

A vote was taken and passed unanimously.

DOG EXCREMENT E-MAIL
B. Woodruff received an e-mail expressing concerns about dog excrement throughout the Watershed and posting

signage about cleaning up after a dog has relieved itself. C. Parks has$S0me coneerns about the wording; instead of
Water Works Property it should say public water works ... protection of publlc health should be indicated.

R. Weston moved to post an announcement on Front Porch Eerum —as amended — ing the public about concerns

of dog waste.
B. Finucane seconded the motion.
A vote was taken and passed unanimously.

DEPARTMENT REPORTS '
B. Woodruff was asked what the process is for repmrmg fire hydrants inthe town of Waterbury. Woodruff reports the

water department staff are well versed in our hyde rits, and repairing them.

ADJOURN

B. Finucane made the mohonsmafmn the meetlng a‘t 6: 42pm
N. Sherman seconded the & }
A vote was taken and pas&asei ﬁnammousfg.

************************#*.'**3!‘******_g&*%i***********‘i***********************************************

1d Farrar Utility Districe: Apeit 9, 2025,



Edward Farrar Utility District
Commissioners Meeting

Wednesday, March 12, 2025

4:30 pm in person at Steele Room
28 North Main St, Waterbury VT

Join Zoom Meeting
https://www.zoom.us/join
Meeting ID: 822 9251 7551
Passcode: 053700

4:30 pm Call to Order/Approve Agenda

4:30 pm Public

4:35 pm Consider Minutes of Feb 12, and March 5 meetings

4:40 pm Consider Study Committee to identify and evaluate the advantages and

disadvantages of the Utility District and file a report.

5:00 pm Update on viability of committed funding for Rt 100 waterline project.
5:15 pm Consider revisions to operation UDAG Loan Committee.
5:35 pm Update on UVM Student Watershed Project
5:45 pm Planning for EFUD Annual report and Annual meeting

s WAL IHINETHS W WEST LCE CENTER
6:00 pm Update on Union

e ONE LEAK RULE o DOG EXCREMENT
6:10 pm Department Reports.

6:20 pm Adjourn



Edward Farrar Utility District

Commissioners Meeting
Wednesday, February 12, 2025
Steele Community Room, 28 North Main Street, Waterbury, VT

Attendance: P.H. “Skip” Flanders, Natalie Sherman, Bob Finucane, Cindy Parks, Rick Weston
Staff: Tom Leitz, Bill Woodruff, Kia Winchell Nealy
Zoom: Anne Imhoff, Kenny Ryan, Grant McCracken
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The monthly meeting of the Edward Farra Utility District was called to order at 4:37pm.

AGENDA p
* Town Manager - Tom Leitz - has requested a discussion of the P
topic be discussed after the proposed water and waste-water budg :
* There was also a request for an Executive Session to discuss [abor re%ﬁ _

List Application. It is suggested the

R. Weston made the motion to go into Executive Sessrtm = after revi@wmg th ‘monthly départment reports -
and to also add the discussion about the Pnorlty List Applieafmn , @

B. Finucane seconded the motion.

A vote was taken ... and passed unanimously |

MINUTES OF THE MEETING FROM JANUARY 21, 2025

N. Sherman made the motion to apprm &hg mlnutes of the meeilng from January 21, 2025 as presented.
B. Finucane seconded the motion.. .

A vote was taken ... and passed ummous]y

WATER AND WASTE-WAEE&“BUDGET%S}

T. Leitz presented spreac sﬁeets for 'h_e futt ﬁ&‘*bt for*ﬁ%@ water and waste-water departments for 2025.

* Some of the debt will dropeff ... i.e ‘the Park Row/Elm Street project/bond will be paid off this year.

* The waste-water Wmeh‘i Lhad a monetary a@vance from the water department for the past five years ..
that debt has begn paid and is now. gone.

* The budget(s)wsentedg&:i nof ask for any increases in debt ... as there are no projects on the horizon that
are being considered.by the town or EEUD which would cause an increase in debt.

* Meter readings show a slow but steady, uptlck in usage of water at the State Complex.

*The Arm f i,s also shmg an increase ippwater usage.

In addltlon ff@«*rev"”- win the mﬁgr and waste-water budgets, T. Leitz reports; as the result of new water lines
being mstallédLat Kneei@nd Flats Frailer Park there will be a decline is usage and revenue from those
customers. As'alr sult, to heip offset the monetary loss, Leitz suggests a two percent (2%) rate increase in the
water base rates’ 'd-'rhetered" Usage water rates.

After much dlscussmn about notifying customers of an increase, it was suggested a billing insert go in with the
next round of invoices; (to be mailed out February 20, 2025) notifying customers of the two percent (2%)
increase for the upcoming billing period May/June/July 2025, which will be mailed out August 20, 2025.

B. Finucane made the motion to approve the water and waste-water budget(s) as presented.
C. Parks seconded the motion.
A vote was taken ... and passed unanimously.

B. Finucane made the motion to approve a general rate increase of two percent (2%) on water base rates and
usage rates beginning with the May billing cycle ... along with a note to be included with the invoices that are
scheduled to go out on February 20, 2025.



R. Weston seconded the motion.
A vote was taken ... and passed unanimously.

WATERSHED SIGNAGE

Three watershed signs were presented.

* |t was suggested the two detailed signs could be posted together at the entrances of the watershed.
* The generic “protect our watershed” sign could be printed on aluminum and posted throughout the
watershed.

* When questioned about the color blue, C. Parks said blue signifies drinking water.

R. Weston made the motion to approve the three sign designs as presented@nd delegated the Town Manager
to have them made and distributed throughout the watershed. j N

B. Finucane seconded the motion. :

A vote was taken ... and passed unanimously. 4 T A

e

PRIORITY LIST APPLICATION \§ ™ ) |
The State of Vermont has a Priority List for the Clean Water State Revolingdoan Fund: Amanieipality
requests permission to apply to get on the list ... then once on the fist ... it.gets you in line Te4 an or grant.

* After the last round of flooding, Alec Tuscany presented g report td*&ée Town'¥ ageff"-@;}fth suggestions for
strengthening the Waste-Water Treatment Plant lageen walls. (See report). s
* A. Tuscany and B. Woodruff are also working on @ Sllidge Study that ¢ould also B

a priority.

submitted to the state as

If these projects don’t make the State’s Priority List AND the Tgi‘}f@ and EFUD still want to do projects
proposed, T. Leitz would come back with g‘yopoggg budget for 2026.

R. Weston made the motion to autherize the Town Manager to submit the project to the Clean Water State
Revolving Loan Fund. P X R Dt

B. Finucane seconded thegotionih, < ..

C. Parks recused herself @8 she is InVelved with the Cledn Water State Revolving Loan Fund.
A vote was taken ... and passed with@lit oppositien

UDAG LOAN COMMITTEE. 0

T. Leitz expressedq the challenges ofithe current UDAG Loan Policy. Meetings with the loan fund committee,

by law, are warned public meetings ..."@nd it is difficult to follow the open meeting law while trying to make loan
ehdations in atimely fashion. Itisalso an odd situation as the committee reviews private financial

informatien. Which would be discussed during executive session. Leitz has found this to be a difficult situation

as we mustwarnlpublic meetings that fundamentally will never be open to the public.

o i

T. Leitz sugges;fts the\.ﬁ}.‘ﬁg@ﬁimjicy{;&uld be rewritten such that the town manager appoints the committee, rather
than the EUUD Beafd,” Thatilleuld make it an internal committee, and open meeting law would not apply.

Leitz made it clear e is not suggesting the role of the EFUD board, which approves all loans, be diminished or
modified in any wayl s,

B. Finucane suggestéa’:”the Town’s attorney take a look at the wording in the UDAG Loan Policy.

UVM STUDENT WATERSHED PROJECT

C. Parks and B. Woodruff recently visited UVM and met with five students involved in municipal projects. Both
explained the importance of the watershed to the area, along with about construction and use of bike trails,
unauthorized cutting, and the need to protect our resources. Waterbury's Watershed along with two other
projects were pitched to and accepted by the students. (These are rising seniors with backgrounds in the
outdoors, recreation, and hydrology) The students, along with Amy Marshall Carney - from the Conservation
Commission - were provided with references and resources. The students will meet with Parks and Woodruff



Thursday, February 14, 2025 to visit with staff and snowshoe through the water shed. C. Parks informed the
EFUD board, the deadline for the student'’s project proposal is Friday, February 15, 2025.

DEPARTMENT REPORTS

B. Woodruff reports the 100,000 gallon per day leak was finally located ... in the neighborhood of a previous
leak along Howard Avenue in Waterbury Center. That section of the water line has been shut off ... and there
is now a dead-end section between Howard Avenue and Reservoir Road. Fortunately, no customers will be

affected by this section being shut off.

The project at 51 South Main Street has been progressing.
* The property has been connected to the 6" valve.

* Also connected the sewer line

* Storm drains have been put in place on the property.

* Workers have pulled out live powerlines to the street lights.

EXECUTIVE SESSION 1Y v Vv
R. Weston moved that the commission find that a matter to be disgussed would, if given prémature general

public knowledge, could place the commission at a disgdyantage.
B. Finucane seconded the motion.
A vote was taken ... and passed unanimously.

R. Weston moved that the commission enter inte Executive Session fonthe purpose of discussing a labor
relations matter. Vi,

B. Finucane seconded the motion. -

A vote was taken ... and passed unagimously.

The Edward Farrar Utility District enteed Exeglitive Session at 5:54pm.
Executive Session ended at &:12pm with o actron%&qn

e . S
R. Weston made the motion t&.adjourn the Ed

B. Finucane secopd@dithe motien, .
A vote was takefi ... and passed unanimously.

id Farrar Utility District's meeting at 6:15 pm

g | -
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A one-shé@éfﬁi&&ate 6f'\‘;zermont’s Code of Ethics was passed out. The Town Manager informed board
members th‘i{&g‘gppM to.the Edyyard Farrar Utility district ... and mandatory training will be required.

Next meeting of the Edward Earrar Utility District: March 12, 2025
kia £



Edward Farrar Utility District
Commissioners Meeting
Wednesday, March 5, 2025

“If any individual or organization requests a recording of this meeting please contact the District
Manager at (802) 244-4300 or via email at tleitz@waterburyvt.com.”

EFUD 3-5-25
Attendance: Skip Flanders, Bob Finucane, Natalie Sherman, Rick Weston, and ‘C‘ﬁnthia Parks.

Town Staff: Tom Leitz

Public: Natalie Rogers, Tom Gloor, Roger Clapp, Rich Hayes, Anne Imhoff, Joseph Pensak; A%‘ma Black
Skip Flanders called the meeting to order at 3:30 p.m.

Motion to approve amended agenda made by Na'!':a"lie, seconded by Rick: Motion was passed
unanimously. e

Discussion of Treehouse Loan: 'I_'_or’i_i Leitzintroduced the business model and the proposed loan terms to
the committee. Joseph Pensak’-’-‘é-‘laborated'crn':the details on the business and answered questions by the
Board members. It was noted by S&@ff and loan eommittee members this loan has some degree of risk

due to the debt of the appﬁ*cm '

Natalie Shebmanin

de a rh&@an_to,ag@rove thedban terms as recommended by the loan committee.
Those termSigge: o

Aloan of $25 C ¥ ter@an interest rate of 5.0%, with no payments due for 30-days.
Bob Finucane seconaéd the motion, and all voted in favor.

Rick Weston had to excuse himself from the meeting.

Natalie Sherman made a motion to adjourn, and Bob Finucane seconded the motion. The motion was
approved unanimously and the meeting adjourned at 4:15 p.m.
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Addendum to NR 4030 Proposal for Waterbury Community Partners
Questions and Comments from Edward Farrar Utility District (EFUD)

February 28, 2025

This document is an addendum to the embedded comments/edits provided in the NR 4060
Proposal transmitted to the Consultant Student Group earlier on February 28, 2025.

Questions which EFUD is Seeking Answers to Through the NR 4060 Project:

1.

The fundamental question which EFUD is seeking to have answered is whether EFUD can
allow mountain biking at all on our property containing Merriam and Tyler Brooks and their
watersheds.

If so, under what conditions should mountain biking be allowed?

a. For example, should it be prohibited for a certain period following rain events?

b. Should it be prohibited based on seasonality, e.g. until a certain date in late spring to
allow the soil to dry following snow melt?

How are other Public Water Systems (PWSs) handling recreational pressures in their surface
water source watersheds?

Source Protection Zones for Public Water Systems with Surface Water Sources —see

Attachment 1. Also see the May 2021 EFUD Source Protection Plan Update including the

figure with the Source Protection Area (SPA) and Zones, which was disseminated via email

for the second lab meeting.

a. Should the zones have different types of restrictions on mountain biking?

b. Should existing social trails and any future designed trails be relocated/sited to
minimize location within Zones 1 and 2?

¢. Can any existing social trail crossings across the brooks be eliminated? Canthe
number of brook crossings be minimized?

d. Can you conjecture what the design of a brook crossing within Zone 1 would look like?
Same question for Zone 2.

e. More details on minimizing trail erosion and associated trail design would be welcome.

EFUD’s fundamental recommendation to improve this Proposal is to emphasize that the
two brooks are source waters for a Public Water System as well as the need for public

health protection.
a. Also try to think about the impact on consumers of the drinking water in regard to

statements about the quality of source water. The statements need to be based on
facts and not hyperbole. Consumers get very nervous if they perceive that their children
may be drinking less than pristine water quality.

b. Please include the statement that “EFUD’s treated drinking water meets all state and
federal water quality standards even if the turbidity of the surface water sources may be



elevated. The turbidity is removed through treatment at the Barnes Hill Treatment
Plant.”

c. Also, when pointing out that the turbidity in each of the brooks increases after rain
events, note that EFUD will, depending on the turbidity of the source waters, either:
1. Switch from using the surface water sources to using the groundwater sources. There
is an economic cost associated with this action in the form of increased electrical
usage for pumping.
2. Alter treatment, typically by increasing the amount of clarifying chemicals added; or
using longer filter runs which results in needing to backwash filters more frequently.
Both actions have associated economic costs.

6. Would latrines be recommended to cut down on the pathogen risk to the drinking water
quality? If so, where should they be located? Might their presence increase the number of
bikers?

7. If mountain biking is allowed on EFUD’s property and if the State of Vermont Department of
Forests, Parks, and Recreation allows mountain biking on their adjacent land, which forms
the upper part of the watersheds for the two brooks, EFUD would welcome the design of a
water quality monitoring program for the two brooks. In addition to turbidity and
conductivity, are there other source water quality parameters, which would be of concern
for drinking water quality? This monitoring program would need to establish a baseline of
existing conditions and allow the tracking of the impacts to the brooks from mountain biking
as well as serving as an early alarm system for water quality concerns and public health
protection.

SIGNAGE
During the summer and fall of 2024, EFUD reached out to several of the largest Public Water
Systems with Surface Water Sources in VT. The goals of this outreach were to determine:
1. Ifthese PWSs were experiencing unauthorized trail cutting and use in their watersheds for
recreation; and if so,
2. How were they addressing these unauthorized activities?

As you have already proposed, the consensus of these PWS Owners was to use public education
and signage to address these issues. Many of these PWSs have watershed lands within the Green
Mountain National Forest, whose restrictions on recreational activities were determined to be
sufficient to protect drinking water quality. One of these PWS’s exercises police powers over
trespassing with a fully fenced drinking water reservoir and a limited number of vehicular access
points.

Attached are a couple of examples of signage used by other VT PWSs. Also attached are three draft
signs specific to EFUD. EFUD would welcome your review of these three examples and looks
forward to your proposed signage and education deliverables as a part of the NR4060 Cansulting
Project.



THATCHER BROOK WATERSHED

Waterbury Reservoir, which flows into the Lower Little River Watershed, is a large flood-control
reservoir. Itis NOT a drinking water reservaoir.

Merriam and Tyler Brooks are typically labelled as unnamed tributaries to Thatcher Brook, which
discharges into the Winooski River in Waterbury. Both brooks are the Headwaters of Thatcher
Brook and are in Stowe, just north of the Stowe/Waterbury municipal boundary. Please refer to the
2015 Waterbury Vermont, Middle Winooski River Gorridor Plan and the 2021 VT Water Quality
Standards Markup attached herewith for verification. Also, Page 75 of the Worcester Range
Management Unit Long-Range Management Plan (September 2024) (WRMU) has a map of Water
Resources and Fisheries Resources including Thatcher Brook.
https://fpr.vermont.gov/sites/fprlfiles/documents/\Norcester%ZORange%20Management%2OUnit%
20Long%2ORange%20Management%20Plan%20-%20signed%209-26-2024.pdf

LEGAL/INSTITUTIONAL RECOMMENDATION

Are there any recommendations from this Category, which might be worth examining? For
example, would you recommend that EFUD enterinto a Memorandum-of-Understanding with the
State of Vermont, Department of Forests, Parks, and Recreation regarding their uses of the upper
watershed lands for the two Brooks. Should EFUD pursue seeking a covenant on the State parcelin
the event it is sold to another Owner, whose interests were more commercial? Are there other legal
or institutional tools, which EFUD should be aware of to protect the watershed lands?

EFUD vs TOWN
EFUD was created by Legislative Charter in 2018 to replace the Village of Waterbury

(hﬂ;ps.:[/_iegi_s.iaLur_eAye_[mgn_t;Lga_\zlﬁi_atute,séiullqhagiet[ZéiAEPﬁND_iXI,Z_Q,E) for the purpose of providing
water and sewer services. EFUD is a separate political body (i.e. municipality) from the Town of
Waterbury, although most of the geographic location of EFUD is within the municipal boundaries of
Waterbury. To make it even more confusing, the geographic location served by sewer is different
than the water service location. The Public Works Department is responsible for the water, sewer,
and highway infrastructures and is supported financially by EFUD with the Town covering the road

costs.

PROJECT DELIVERABLES

The Proposal presents several excellent ideas and approaches. It was surprising how many
professional articles were cited as EFUD has tried to research this topic for the past several years
and come up empty-handed with literature searches.

EFUD is concerned that the proposed deliverables may be averly optimistic given the time and
weather constraints, especially with the deep snow pack this winter. It will probably be June before
the snow completely melts in the watershed this year.

Would you consider doing a desktop study for some of the proposed deliverables? With remote-
sensing techniques; the large amount of available GIS information from the VT Dept of



Environmental Conservation’s website and UVM; it might be possible to eliminate some of the
proposed field work. Check out the September 2024 WRMU Report (see link above) for ideas.

EFUD would be glad to provide you with actual Raw (Source) Water Quality Data for evaluation, to
eliminate the need for sampling. It is acknowledged, however, that it is much more fun to perform
field work! Let us know if you would like to receive the water quality data and it will be provided.

WATER QUALITY STANDARDS

Page 17 of the Proposal indicates that “will establish water quality standards/goals that must be
met for the river’s (brooks??)” This proposed work is very difficult to perform. In lieu of trying to
establish these limits, you might want to compare VT’s Surface Water Quality Standards, which
apply to the two brooks, with the Safe Drinking Water Act’s Drinking Water Standards {Primary and
Secondary). Alternatively, the Safe Drinking Water Act requires that all surface water sources do
not exceed a turbidity of 5 NTU without resorting to additional treatment technigques. It might be
interesting to see where the turbidities in the two brooks fall with respect to the 5 NTU limit.

SUGGESTION for HAVING GROUP EDITOR(S) for FINAL WORK PRODUCTS

One of the challenges of Group Projects is to produce work products, which read as if there is one
author. To achieve this in consulting, typically one or two parties are assigned to edit the document
to iron out any choppiness. Your group might want to use this practice, because the Proposal
contained multiple writing styles.






One Leak Rule request

Barbara Maynard
360-1499

November 1, 2024 — January 31, 2025 meter shows total usage of 3,900 cubic feet ...
or 324.133 gallons per day.

(3,900 cuft x 7.48 gallons = 29,172 cuft/ 90 days = 324.133 gallons per day)

Town Res Base $ 49.97
Town Water $126.72
TOTAL DUE for Nov — Jan 2025 176.6
-0-

While entering the meter reading in the book (1/21/2025), I noticed the usage for
that property averaged 300 cuft. Kenny and/or Kyle double-checked the reading
and said they could actually hear water flowing through the home. At that time,
one of them alerted the homeowner to a possible problem.

-0-

Previous two cycles of water show an average of 300 cubic feet.

Town Res Base $49.97
Town Water $ 8.46

Revised TOTAL DUE for Nov —Jan  $58.43

One Leak Rule request = $118.26 adjustment (-)



Liberty Mutual.

*002532* ! )
L Corperoson INSURANCE
B coranton PA 185055014
Q, CONTACT US
Jose Delatorre01@LibertyMutual.com
TR boelle gl pl st Direct:  (469) 808-8675
STTATEe L T r;i R:; phplpl e
BARBARA MAYNA
PO BOX222 Liberty Insurance Corporation
WATERBURY CENTER, VT, 05677-0222 P.0. Box 5014
Scranton, PA 18505-5014
800-225-2467

LibertyMutual.com

February 17, 2025

Claim Number: 058746920-01

Date of Incident: ~ 02/03/2025 " m.

nsured:  “wg.  BARBARAMAYNARD T

s < :wi_'_',":.,;':h ::

. PolicyNumber.  H37212-111463-75
~ © iossiocation: 1499 GUPTIL RD, WATERBURY CENTER, VT 05677-7001
.~ Underwriting Company: Liberty Insurance Corporation

Dear BARBARA MAYNARD,

- We're writing To inform you ihat we compleled ourreview of vour claim based on information provided by ol or
an your behalf. The following is a summary of our findings and position on coverage for this claim.

The _Fnsu_ranqe pdit?y provides coverage subject io policy terms and conditions. Based an our review of the
pelicy, there is partial coverage avallable for your loss as outlined below.

Our Coverage Position

e e e e e i i e e e
- - el ear is an exclusion in your policy. However, coverage can i
Qamene Siad by the hitlal weler e pol rage can be afforded for all ensuing

*4000000 1060400000 100253 2532+

Wla' 1r§pa: mygt?ﬂm?;e “d?e"’e madﬁ any improvements o your home, or replaced the roofing shingles on
197N, you ll need lo update your policy accordingly. For assi P
Representative or call 800-225-7014. < gly. For assistance, please contact vour Sales

-~ 1PDEN First Party Partial Coverage Denial 058746920-01 Page 10f2




Liberty Mutual.

T INSURANCE
Payment 1o you:
Dwelling $26,945.32
Deductible ($1,000.00)
Recoverable Deprediation {($2,665.02)
Non-Recoverable Depreciation ($947.55)
Payment to you $22.032.75

We list below the grounds under which all aspects of the claim are not covered under the policy, so you m?yrﬁ:
aware of the faclors for the partial denial of coverage. Itis our intent to Incorporate by reference all of the te

of the policy through this partial denial of coverage letter. Based on the information available to date, the
 grounds for the partial denial of coverage under ihe policy, or under applicable law, with respect to the claim,
iy :.‘»,:‘.." " 1‘::'.'_.’_5:}.;_.';’..-_'._. I ) ng:

We insure against risk of direct Ibss fo property described in Coverages A and B only If that loss is a
physical loss to property, We do not insure, however, for loss caused by any of the following:

1. Wear and tear, marring, deterioration.

If any of these cause waler damage not otherwise excluded, from a plumbing, heating, air conditioning
or automatic fire protective sprinkler system or household appliance, we cover loss caused by the water
inciuding the cost of tearing out and replacing any part of a building necessary to repair the system or
appliance. We do not cover damage o the system or appliance from which this water escaped.

We're Here To Help Py t—
We understand this is disappoinfing news and we want fo make sure you fully understand our decision. If you
have any questions or concems, please feel free 1o call or email me anvtime.

Sincerely,

JOSE DELATORRE
Claims Department

Please be advise_d that your policy wntaiﬂs“-lhfeﬂhwing language.

. 'PDENFirst Party Partial Coverage Denial 05874892001




Bill Woodruff

From: Grant McCracken

Sent: Thursday, March 06, 2025 1:55 PM

To: Bill Woodruff

Cc: Karen Petrovic; Kyle Guyette; Kenny Ryan
Subject: Wellfield road use for walking dogs

Hi Woody,

It came to our attention while driving out to the wellfield and up to the dams that people have not been cleaning up
after their pets and leaving waste on the roads/trails. This was noticed after | slipped on the ice while opening the gate
and placed my hand directly into a large pile. We were hoping that with your approval Karen would be able and willing
to make a front porch forum post as | have drafted below. Feel free to change said post to whatever you think best
represents the department and the space.

Public Notice: Dog Waste Clean-Up Reminder
EFUD Water Department Property

To all dog owners and pet parents, water Works

This is a reminder that all dog waste must be picked up and properly disposed of when on EFUD-Water-Department
owned property. Keeping our public spaces clean and safe is essential for maintaining the quality of our water resources

and the enjoyment of these areas by all.
i i - you witkresult-in-public-access-being revoked to-Water Department owned-propert

E~ilitre to-nick-un-after-vour-dog-

We ask for your cooperation in this matter to ensure the cleanliness and safety of our water supply, as well as to
maintain the quality of the public spaces for everyone’s benefit.
Thank you for your understanding and compliance.

Sincerely,
Waterbury Water Department

03/06/2025

Grant McCracken, Operator
Waterbury Water Department
(W) 802-244-6357

Wttty
E VERMONT



Waterbury Water Monthly Report February 2025

Items of Interest
Sampling
Maintenance

Weather

Flow Data

High Day Low Day Average Day Peak Flow

2/19/2025 2/28/2025 2/12/2025

313604 Gallons 270765 Gallons 287904 Gallons 394 GPM

Low, Average and High Flow (GPD) for February 2007, 2015 and
2025
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Sampling

All Seven monthly coliform samples were submitted and came back favorable. The weekly
fluoride samples were sent to the state lab and although waiting on some results, so far all
have come back favorable. Yearly proficiency tests were conducted for the new discharge
permit and came back favorable.

Maintenance

While conducting re-reads for meter reading a leak was discovered at 1499 Guptil Rd.
Unfortunately, there was significant damage to the interior of the house. The leak was due to
the houses heating system failing and freezing temperatures. The homeowner was notified
and the water was shut off. After the repair was completed, the water was turned back on.

A leak was discovered by the homeowner at 126 O’Hear Ct. The Water Department was
notified and were quickly able to shut the water off. The leak was due to heat tape failure and
freezing temperatures. The water was turned back on after the repair was completed.

The fire hydrant across the street from 65 Stowe St., and the blow off on River Rd were struck
by Highway Department staff while pushing snowbanks back after the mid-February snow
storm. Unfortunately, they were not visible due to the amount of snow. The hydrant and blow
off will be repaired in the spring.




Kenny was interview by WCAX news to discuss EFUD’s involvement with Project Franklin. The
free program is designed to help utilities improve cyber security. The Water and Wastewater
departments have had a few meetings via Zoom with a cyber security professional who is a
volunteer working with Project Franklin. We will continue to be in contact with Project
Franklin and their cyber security professional to develop strategies and improve our cyber

posture.
A new Desert Aire dehumidifier that was ordered in August 2024 has been installed at the
water plant. Thanks to the team from Alliance Group Services the unit was delivered and

installed on February 26,

Weather

During the month of February, the temperature ranged from -12.2°F as the low and 50.6°F as
the high. Our average temperature for the month was 19°F. Humidity high was 94% and the

low was 40% with an average of 74%.



Wastewater Progress Report
February 2025

e Process and Operations:

O

Process running well and meeting permit limits. With the exception of an E Coli violation.
Corrective action was taken and the following sample was within permit limits.

Sludge barge was repaired to have it ready in the spring.

First meeting with Aldrich + Elliot about the sludge management study.

Annual proficiency testing occurred. Need to re test on TRC, which will happen in March.

February 2025 Flows:
Influent average: .184 MGD
Influent total: 5.158 MG
Effluent average: .324 MGD
Effluent total: 4.534 MG
Precipitation: 4.91 inches/month
Maximum daily precipitation: .67 inches
Discharging days/month = 14

e Collection System:

o

No issues to report.

e Office & Personnel

e 2025 Projects List

@]

O 000

Manbhole infiltration repairs-

Park Row West- new manholes and change to PVC line
Union St N Main St line repair MH 122-121

Stream bank stabilization around MH 116-27 Dac Rowe Field
Install manhole and plug valve leaving ball field bathrooms




