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1 Water Department 2025 Budget

R : - 1 1 Change from % Change
2 |Account 2021 Actual 2022 Actual 12023 Actual 2024 Adopted 2024 Actual | 2025 Proposed 2024 from 2024
3 |Revenue - I - . - | I S—— o N —
4 |21-6-00-2-001.00 FROM SEWER DEPT 35,965 30,185 30,185 29,880 29,880/ 63,478 33,598 112.4%
5 |21-6-00-2-002.00 FROM TOWN HYW DEPT ) 48,440 63,250 36,680 69,647 60,148 . 65377 -4,270 -6.1%
6 |21-6-00-2-003.00 GAS TAX REFUND 732 465 588 500 869 800 300 60.0%
7 |21-6-00-2-011.02 SOLAR LEASE 5,500 5500 5500 11,000 5,500 0  0.0%
8 |21-6-00-3-001.00 WATER RENT BILLING 908,355 837,121 987,862 1,080,791 1,149,254 1,164,650 83,859 7.8%
9 |21-6-00-3-001.01 LABOR/EQUIPMENT/MATERIALS | 8,758 1,527 1,624 1600 2975 2,500 900 56.3%
10 [21-6-00-3-002.00 WATER RENT INTEREST 0 0 5540 5,500 6,062 6,000 500 9.1%
11 21-6-00-3-003.00 WATER PENALTY 1,469 1,485 4,919 5,000 5,624 5500 500 10.0%
12 [21-6-00-7-001.00 WATER OPERATIONS REVENUE 13,890 12,039 9,342 10,000 37,541 15,000 5000  50.0%
13 [21-6-00-7-002.00 SALE OF ASSETS/EQUIP 2,123 15,000 0 0 | | |
14 |21-6-00-8-003.00 LOAN PROCEEDS 0 0| 516,431 750,000 B
15 [21-6-00-9-001.00 INTEREST - 57,539 35,758 26,167 [ | |
16 [Interest from Investment Funds _ 33,500 55,436 0, -33,500 -100.0%
17 |21-6-00-9-001.01 SECURITIES GAINS/LOSS 54,057 -117,858 43,781 of | 0 '
18 |21-6-00-9-003.00 SPECIAL PROJECT INCOME 0 0 | 0 -10 0
19 [21-6-00-9-002.01 Duxbury-Moretown Transfer B IR 86,829, ) ' 0
20 [21-6-00-9-021.01 INSURANCE PROCEEDS ) 0 88 _' 0 - 0 B
21 |21-6-00-9-009.01 Use of Reserves - Roof Replacement 0 100,000 100,000 0 0.0%
22 21-6—00-9-(&9.({1 Use of Reserves - 2023 Interest - 22,600 o 0 -22,600/ -100.0%
23 [sale of Real Property - B 69,000 69,000
24| - )
25 - | | ] ) | . |
26 |Total Revenue 1,136,827 884,560 1,750,047 1,364,518 2,108,778 1,497,805 133,287  9.8%
271 - |
28 |Expenses | | ] |
29 |21-7-31-1-110.00 WR-Regular Pay 239,582 260,627 283,712 317,928 344,118 380,860 62,932  19.8%
30 [21-7-31-1-110.01 WR-Flood Wages | | 5,000/ 0 0 o )
3121-7-31-1-115.00 WR-Commissioners Pay 3,125 3,125 1,200 3,125 3,125 3,152 27 0.9%
32 |21-7-31-1-120.00 WR-Part-time Pay 0 0 56,208 500 42,225 20,000 19,500  3900.0%
33 [21-7-31-1-210.00 WR-Ins-Health 43,068 39,824 16,221 24,500 16226, 15,000 -9,500' -38.8%
34 [21-7-31-1-210.02 WR-Life, Disability LTC | 1,819 1,820 2,549 2,750 2,571 1,650 1,100  -40.0%
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1 Water Department 2025 Budget

- ' R ] N ] thange from % ChanEe
2 |Account 2021 Actual 12022 Actual 2023 Actual 12024 Adopted 2024 Actual 2025 Proposed | 2024 from 2024
35 [21-7-31-1-220.00 WR-Ins-Social Sec ] 18,298 19813 27,178 24,599 29,833 30,907 6,308 25.6%
36 |21-7-31-1-230.00 WR-Retirement 12,431 13,344 19,193 21,619 24,068 26,660 5,041 23.3%
37 |21-7-31-1-250.00 WR-Ins-unemployment 485 3192 314 3,250 325 350 -2,900 -89.2%
38 |21-7-31-1-260.00 WR-Ins-workers Comp - 16,680 14,742 19,481 19,000 14,839 ~ 15,000 -4,000 -21.1%
39 |21-7-31-1-290.00 WR-Clothing Allowance 1,227 1,451 1,907 2,250 5426 2,000 250  -11.1%
40 |21-7-31-2-330.00 WR-Engineering & Prof Ser 62,041 28,882 67,415 55,000 84,080 85,000 30,000 54.5%
4121-7-31-2-330.01 WR-Lab Testing B 3,770/ 2,635 4,540 5,500 4500 5000  -500 -9.1%
42 |21-7-31-2-333.00 WR-Legal Fees 16,209 11,857 13,257| ~ 11,000 11,413 13,500 2500  22.7%
43 ]21-7-31-2-340.00 WR-Clerical Services 465 455 650 500 440 ) 500 0 0.0%
44 |21-7-31-2-340.01 WR-Professional Ser-Other 27,498 16,227 20,978 21,000/ 17,409) 23,000 2,000 9.5%
45 |21-7-31-2-431.00 WR-Equip & Instru.Main PI ] 491 25,658 62,093 15,000 31,738 20,000/ 5,000 33.3%
46 |21-7-31-2-431.02 WR-Equip Maint-Blush Hill - T T 0 1500 0 o
47 |21-7-31-2-431.02 WR-Equip Maint-Old Plant 378 127, 503 500 1,925 2,000 1,500 300.0%
48 |21-7-31-2-431.03 WR-Equip Maint-Wells T 428 1,647 5062 7,200 0 | 10,000 2,300 38.9%
49 |21-7-31-2-431.04 WR-Equip Maint-Other 186, 598 889 1,000/ 957 1,000 0o 0.0%
50 |21-7-31-2-431.05 WR-Meter Repair & Replace 7,936 2,460 4524 5,000 3360 4,500 -500 -10.0%
51 [21-7-31-2-441.00 WR-Lease Cv Railroad 170, 0 0 400 o | 400 0 0.0%
52 |21-7-31-2-490.00 WR-Property Taxes ) 16,783 16,469 17,547 18,250 19,333 21,250 3,000 16.4%
53 |21-7-31-2-530.00 WR-Utilities-Tele/Interne 4,920 5,527 6706 7,000 9,707 10,000 3,000 42.9%|
54 |21-7-31-2-531.00 WR-Postage 1,463 2,000 2,326 2,450 1644 1500 -950 -38.8%
55 |21-7-31-2-535.00 WR-Public Relations & Edu 0 100 0 100 0 0 -100 -100.0%
56 |21-7-31-2-540.00 WR-Advertising 0 527 540 500 0o | 500 0 0.0%
57 |21-7-31-2-610.00 WR-Office Supplies 1,837 1,489 2,072/ 2,150 2332 | 2150 0 0.0%
58 |21-7-31-2-611.00 WR-Chemicals & Purificati 17,527 24,774 13,739 20,000 20,953 22,000 2,000! 10.0%
59 |21-7-31-2-611.01 WR-Lab Chemicals ) 2,382 2,631 4,205 4,500 4,567 4,150/ -350 -7.8%
60 |21-7-31-2-660.00 WR-State Fees 5,982 4,196 5,210 6,500 5626 5800 -700 -10.8%
61 21-7-31-2-741.00 WR-Small Tools 350 1,676 2,021 2,000 1,329 1,800 -200 -10.0%
62 |21-7-31-3-424.00 WR-Grounds Maintenance 1,185 1,091 831 7,500 10,478| 10,500 3,000 40.0%
63 |21-7-31-3-430.00 WR-Building Maintenance 9,792 13,569 4,097 8,000 1,848 1,000 7,000 -87.5%
64 [21-7-31-3-622.00 WR-Utilities-Elect 54,123 52,629 60,202 60,000 93,566 87,500 27,500 45.8%
65 |21-7-31-3-623.00 WR-Propane-Heat/Generator 0 6,330 130, 130 1,874 2,500 2370 1823.1%
66 |21-7-31-3-623.01 WR-Propane-Well/Generator 6,515 755 6,317 6,500 8,458 8,000 1,500 23.1%




A | D | F l H J | K M N | o

1 Water Department 2025 Budget

B o o [ T o » CTange from % Change
2 |Account 12021 Actual 12022 Actual 12023 Actual 12024 Adopted 2024 Actual - 2025 Proposed 2024 from 2024
67 |21-7-31-4-432.00 WR-Vehicle Maintenance 2,757 4503 5,014 5000 1839 2,000 3,000  -60.0%
68 |21-7-31-4-626.00 WR-Fuel-Gas 7,675 12,587 17,145 17,000 10,733 11,000 -6,000 -35.3%
69 |21-7-31-5-240.00 WR-Training B ) 495 1,946 2,062 2,000 739 - 2,000 0 0.0%
70 [21-7-31-5-241.00 WR-Dues 1,389 2,631 1,715 3,000 2,501 2,501 -499 -16.6%
71|21-7-31-5-310.00 WR-Admin Fee-Town 91,800 96,390 111,610 115,516 114,958 118,407 2,891 - 2.5%
72 |21-7-31-5-460.00 WR-Water Main Maint-Sourc. 120 62 53 600 77 12,000 11,400 1900.0%
73 |21-7-31-5-460.01 WR-Water Main Maint-Distr 34,305 6,638 22,673 30,000 23,467 24,000_; 6,000  -20.0%)
74 |21-7-31-5-460.02 WR-Water Shed Management 515 194 57 100 193 193] 93 93.0%)
75 |21-7-31-5-460.03 WR-Dry Hydrants B 0 0o 0 o 0 0 0 B
76 |21-7-31-5-580.00 WR-Mileage Reimb 433 525 601/ 650 607 650 0 0.0%
77 |21-7-31-6-520.00 WR-Ins-Building & Other 17,026 15771 17,142 17,500 15,484 17,300/ -200 -1.1%
78 |21-7-31-6-520.01 WR-Insurance-Deductible B 0 0 0 ) 0 0 0 ]
79 |21-7-31-6-830.00 WR-Bank Charges ) 438 301 13 300 45, 100 -200 -66.7%
80 |21-7-31-6-990.00 WR-Unclassified B o 98 123 150 874 250 100 66.7%
81|21-7-31-7-500.00 WR-Purchase Real Property _ ) 0 10,000 0 0
82 |21-7-31-7-741.00 WR-New Equipment 1676 4,410 1,871 4,500 2,099 2,500 -2,000/ -44.4%
83 [21-7-31-7-741.01 WR-Pick-up #1 ) 0 0 213 | 1,769 B o o
84 |21-7-31-7-741.02 WR-Pick-up #2 33,360 0 0 0 0 0
85 |21-7-31-7-741.03 WR-Pick-up #3 B 0 39,508 58,466 0 0 0
86 |21-7-31-7-741.04 WR-ATV/Snowmobile/Trailer 0 0 431 0o 0 0
87 |21-7-31-7-741.05 WR-Backhoe 244 0 477 4,000 8,981 0 -4,000 -100.0%
88 |21-7-31-7-741.06 WR-Equip,Computers,Furnit 4,749 2,257 231 3,000 0 3,000 0 0.0%
89 |21-7-31-7-741.07 WR-Lawn Tractor ) 0 26,849 0 0 | 0 0
90 [21-7-31-7-741.08 WR-Brush Mower 0 ) 0 0 1l 115 0 0
91 |21-7-31-7-743.00 WR-BIdg Improvements 0 0 0 35,000 ) 10,000  -25,000 -71.4%
92 |21-7-31-7-743.02 WR-CAPITAL OUTLAY ) -55,617 0 681,735 100,000 152,276 100,000 0 0.0%
93 |21-7-31-8-820.02 WR-Principal Expenses ) 223,610 230,561 236,000 243,614 247,225 11,225 4.8%
94 |21-7-31-8-830.00 WR-Interest Expenses - 99,564 91,083 44,516 103,000 108,046 96,300 -6,700 -6.5%
95 |Mini Excavator ) 9,250 9,250
96 _ il ¢ — | : — —_—
97 |Total Expenses 820,075 1,111,612 1,936,010 1,364,518 1520211 1,497,806 133,288 9.8%

98
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99 |Net Gain (Loss) 316,751 -227,052 -185,963 0 588,566 0 0 -132.6%
100 L [ B )
101|Excluding Debt Proceeds o 1T il I
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4 |22-6-00-2-002.00 FROM TOWN HYW DEPT ' 1,115 1,140 | - | ' | ]
5 |22-6-00-2-003.00 GAS TAX REFUND | 219 138 B ' -
6 _|22-6-00-2-020.03 SW REVENUE ] 0 1,500 | _ ]
7 |22-6-00-2-011.02 Solar Lease 2,000 2,956 2000 2,534 | 2,500 500 25.0%
8 |22-6- 00 2-020.05 Transfer In ARPA - 159,0%_ 0: - 0 - = |
9 |22-6-00-3-001.00 SEWER RENTBILLING 740,283 768,862 868,294 990,188 1,031,048 11,015,000 | 24,812 2.5%
10 |22-6-00-3-002.00 SEWER RENT INTEREST - - 4,751 4500 3,386 3250 (1,250) -27.8%
11 |22-6-00-3-003.00 SEWER PENALTY ' 1,393 | 1,611 | 4,488 4,500 4,708 3,750 (750) -16.7%
12 |22-6-00-9-003.00 SPECIAL PROJECT INCOME ' ] - - - - - )
13 |22-6-00-7-001.00 SEWER OPERATIONS REVENUE 9512 7,115 | 7,426 5000 47,409 500 - 0.0%
14 [22-6-00-7-002.00 Sale of Equipment - 20,000 14,845 - (20,000)  -100.0%
15 |22-6-00-8-003.00 LOAN PROCEEDS - - | B - ) _ - )
16 |22-6-00-9-001.00 INTEREST 2080 1,129 (3,551) - 4202 3500 | 3,500 |
17 |22-6-00-9-001.01 SECURITIES GAINS/LOSS 11,626 (8,440)| - - -
18 |22-6-00-9-021.01 INSURANCE PROCEEDS B ' 566 - - -
19 [22-6-00-9-099.00 MISC INCOME ) 3813 -
20 [sale of Real Property B - - 69,000 69,000 -
22 |Total Revenue 766,188 773,555 1,034,929 1,026,188 1,113,484 | 1,102,000 75812 7.4%
= S 266,188 | _ _ : -~
24 |22-7-32 SEWER DEPT B - . _ ) |
25 |22-7-32-1-110.00 SW-Regular Pay o 115,172 | 139,635 | 152,765 180,403 143,792 150,221.16 (30,182)| -16.7%
26 |22-7-32-1-110.01 Flood Appreciation _ 2,500 - | - - -
27 |22-7-32-1-115.00 SW-Commissioners Pay 3,125 3,125 3,125 3,125 3,725 3,125.00 - 0.0%
28 |22-7-32-1-120.00 SW-Part-time Pay 455 -1 952 1,000 - | 1,000.00 | - 0.0%
29 [22-7-32-1-210.00 SW-Ins-Medical 27,853 29,005 22505 36,250 36,271 40,000.00 13,750 10.3%
30 |22-7-32-1-210.02 SW-Life Disability LTC| 1,005 1,551 1,332 1,332 1,286 1,300.00 | (32) -2.4%
31 [22-7-32-1-220.00 SW-Social Sec 8,661 11,297 12,244 14,116 10,871 11,195.48 (2,921) -20.7%
32 |22-7-32-1-230.00 SW-Retirement 1,757 8,702 10,503 12,267 10,096 12,635.01 368 3.0%
33 |22-7-32-1-250.00 SW-Ins-unemployment 375 271 198 250 179 184.40 (66) -26.2%
34 |22-7-32-1-260.00 SW-Ins-Workers Comp 9,525 6,938 11,647 | 12,000 | 8,090 8,375.00 (3,625) -30.2%
35 |22-7-32-1-290.00 SW-Clothing/Safety Gear 515 777 1,352 2,000 2,687 2,575.00 | 575 28.8%
36 |22-7-32-2-330.00 SW-Engineering 2,588 8,607 8,726 10,000 6,563 7,725.00 (2,275) -22.8%
37 |22-7-32-2-330.01 SW-Testing Services/lab 5,693 3,744 5,727 7,000 5,416 5,978.89 (1,021) -14.6%
38 |22-7-32-2-333.00 SW-Legal Fees 1,708 1,856 50 2,000 500 2,000.00 - 0.0%
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39 | 22-7-32-2-340.00 SW-Clerical Services ) 465 455 | 353 | 500 524 ~ 515.00 15 3.0%
40 |22-7-32-2-340.01 SW-Profess Service-Other 15711 15,919 17,598 | 20,000 | 17,817 | 2500000 5,000 25.0%
41 |22-7-32-2-441.00 SW-Railroad Leases B 587 776 796 800 817 775.00 (25) -3.1%
42 |22-7-32-2-530.00 SW-Utilities-Tele | 6,630 6,594 7372 1372 8,726 9,000.00 1,628 22.1%
43 |22-7-32-2-531.00 SW-Postage ) ' 766 1,029 11,265 1,265 1,324 1,327.99 63 4.9%
44 |22-7-32-2-540.00 ADVERTISING 396 791 240 800 - - (800) -100.0%
45 |22-7-32-2-610.00 SW-Office Supplies 495 952 385 1,000 836 850.00 (150)  -15.0%
46 |22-7-32-2-611.00 SW-Chemicals | 59,186 56,022 62,067 70,000 65,015 ~ 75,000.00 | 5,000 7.1%
47 |22-7-32-2-611.01 SW-Lab Supplies & Maint : 5003 5,676 | 3,708 5,400 3,064 4,000.00 (1,400) -25.9%
48 |22-7-32-2-660.00 SW-State Fees ) 3,800 2,530 | 1,870 2,800 1,530 | © 1,600.00 | (1,200) -42.9%
49 |22-7-32-3-411.00 SW-Water B | 4,053 3,065 3685 4,000 4,519 | 4,000.00 | -]  0.0%
50 [22-7-32-3-424.00 SW-Grounds 37200 4,520 788 5,200 838 850.00 | (4350)  -83.7%
51 |22-7-32-3-430.00 SW-Building Maintenance 11,972 15,119 5348 15,000 10,676 7,500.00 | (7,500)  -50.0%
52 |22-7-32-3-622.00 SW-Utilities-Elect/Solar . 89322 82271 83,769 84,250 . 116477 110,000.00 | 25,750 30.6%
53 |22-7-32-3-623.00 SW-Fuel-Propane 1,897 2,226 979 2,200 1379 1,350.00 (850) -38.6%
54 |22-7-32-3-624.00 SW-Fuel-heat : 3,258 7,649 9,160 9,600 | 7,535 10,000.00 400 4.2%
55 |22-7-32-3-624.01 SW-Fuel-Equip & Service ' 768 2,958 730 2,500 | 4412 325000 750 30.0%
56 |22-7-32-4-432.00 SW-Vehicle Maintenance | 1,110 2,062 1,173 | 1,250 3,218 2,750.00 1,500  120.0%
57 |22-7-32-4-626.00 SW-Fuel-Gas 1 2,268 2,109 2,562 2,600 3,109 3,150.00 550 21.2%
58 |22-7-32-4-627.00 SW-Fuel-Diesel | 884 - 1,125 | 1,200 1275 1,300.00 100 8.3%
59 |22-7-32-5-240.00 SW-Tuition ' -] 497 - 1,200 - - (1,200) -100.0%
60 |22-7-32-5-241.00 SW-Dues | 960 402 1,167 | 1,167 1,749 1,450.00 283 24.2%
61 |22-7-32-5-310.02 SW-Admin Service Fee-Wate | 35,965 30,185 30,185 29,880 | 29,880 63,478.45 33,508 112.4%
62 |22-7-32-5-320.00 SW-Training | 453 758 | 971 1,000 463 2,000.00 1,000 100.0%
63 |22-7-32-5-431.00 SW-Plant & Process Maint | 86,173 | 72,452 116,880 100,000 73,779 | ~ 95,000.00 | (5,000) -5.0%
64 |22-7-32-5-431.01 SW-Equipment Maintenance 1,840 | 251 | 261 1,200 1,271 1,300.00 100 8.3%
65 |22-7-32-5-460.00 SW-Collection Sys Maint ' 66,785 59,148 | 43,140 80,000 61,458 80,000.00 | - 0.0%
66 |22-7-32-5-460.01 SW-Coll Sys Emerg Rpr/Rpl ' ' 24,700 - - -] - - |
67 |22-7-32-6-520.00 SW-Ins-Prop & Gnral Libil 14,985 13,365 14,253 15,000 14,330 | 16,000.00 1,000 6.7%
68 | 22-7-32-6-830.00 SW-Bank Charges 438 301 500 - (500)  -100.0%
69 |22-7-32-6-990.00 SW-Unclassified - 34 100 1,404 | 1,000.00 900 | 900.0%
70 |22-7-32-7-460.00 SW-Lagoon Cleanout : 3,795 - | 8,500 7,390 10,000.00 | 1,500 17.6%
71 |22-7-32-7-460.05 SW-Sewer Main Repair/Repl 111,444 59,759 - 90,000 | - 100,000.00 10,000 11.1%
72 | 22-7-32-7-460.06 SW-Aeration System - 2,982 20,782 30,217 | 22,500 | 8,518 8,250.00 (14,250)| -63.3%

p : | ' ' " ' 46,250.00 46,250

74
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75 |22-7-32-7-741.00 SW-New Equipment ' - 3,890 101,027 10,000 | 1,215 1,300.00 (8,700) - 87.0%
76 |22-7-32-8-820.00 SW-Principal Expenses | - 202,708 | 96,640 104906 104960 105525.00 619 0.6%
77 |22-7-32-8-830.00 SW-Interest Expenses 23,139 18,500 11,742 12,510 12,259 | 9,925.00 (2,585 -207%
78 |Contribution to Fund Balance/Contingency - - - 28244 51,989.00 23,745 84.1%
- | | —— == e I
80 |Total Expenses - 739771 935928 885,112 1,026,188 801,243 1,102,000 75,812 7.4%
81 < | -
82 |Net Gain (Loss) 26,417 (162,373) 149,817 (0) 312,241 {0) 0 0.0%
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