Edward Farrar Utility District
Commissioners Meeting
Wednesday, December 11, 2024
Steele Community Room, 28 North Main Street, Waterbury, VT

Attendance: P.H. “Skip” Flanders, Natalie Sherman, Bob Finucane, Cindy Parks, Rick Weston
Staff: Town Leitz, Bill Woodruff, Kia Winchell Nealy
Zoom:; Kenneth Ryan, Anne Imhoff, Sandy Sabin

*****k************************************************************************************************************************

The monthly meeting of the Edward Farrar Utility District was called to order at 4:38pm.

AGENDA
S. Flanders asked the Town Manager for an update on the Town’s health insurance proposal.
K. Nealy asked for consideration of waiving a second base charge for Sandy Sabin.

N. Sherman moved to approve the agenda as presented along with the two additional topics.
B. Finucane seconded the motion.
A vote was taken and passed unanimously.

HUNTING IN THE WATERSHED
B. Woodruff reported that there has been some hunting traffic in the Watershed ... but it has been quiet. There

have been no reports of deer taken at this time.

REQUEST FOR REMOVAL OF BASE CHARGES
Ms. Sabin received a permit for an ADU on her property. This triggered an additional base charge to her EFUD
account. She questions why she is being charged the additional base rate when the ADU is not ready for

occupancy.

After much discussion, it was decided a much larger discussion of fees and policies and how other
departments within the town effect the Edward Farrar Utility District.

C. Parks made the motion to grant Ms. Sabin’s request to remove the second base charge until the ADU is
occupied.

R. Weston seconded the motion.

A vote was taken and passed unanimously.

BEN & JERRY’'S WASTEWATER COMPLIANCE

B. Woodruff reports Ben & Jerry’s has had some problems with their waste-water operator ... and presented a
spreadsheet showing some of the deficiencies in their reporting. As a result there was a surprise EPA
inspection at the facility in Waterbury. Woodruff will forward the full deficiency report to the EFUD board
members.



REGIONAL PROJECT PRIORITY LIST
According to T. Leitz, the Central Vermont Economic Development Corporation and Central Vermont Regional

Planning Commission have listed the top 20 +/- list of projects in the region:
* #6 Woody Avenue (behind Brookside Elementary School). This project entails a new sewer line to serve new

housing units along Woody Avenue.
* #13 Route 100 Extention. This project is for water to be provided to property owners along Route 100 (north

of Guptil Road) up towards Howard Avenue in Waterbury Center.
Factors in determining priority? Housing development.

PROPOSED WATER AND SEWER BUDGETS
The attached spreadsheets are a comparison of 2023 and 2024. Draft budgets for 2025 will be presented and

discussed during the January EFUD meeting.

51 SOUTH MAIN STREET CLOSING
Downstreet housing has notified the Town of Waterbury the closing for 51 South Main Street has been delayed
and is now planned for January 9, 2025. The parking lot at 51 South Main can now be open to parking during

the holidays.

ANNUAL SOLAR PANEL RESULTS
S. Flanders is working on the Annual Solar Panel Results Report. This is in regards to the solar panel leasing.

NEW WATER AND WASTE-WATER INVOICES
EFUD invoices now include a barcode on the payment stub. The barcode is aimed to reduce keystrokes when

entering payments ... and help speed up the input process.

K. Nealy was notified of several typos on the new invoices. Those have been addressed and will be fixed in
time for next run of EFUD invoices.

WATER AND WASTE-WATER DEPARTMENT REPORTS
B. Woodruff noted the water department is producing more water than normal ... but is unable to determine
why. Staff believe there is a leak somewhere in the system ... but are unable to locate where, as no water is

surfacing anywhere in the system.

HEALTH INSURANCE

* The Waterbury Selectboard approved the Town Manager's proposal for the town to cover the premiums of
those employees that take the health insurance benefit.

* Employees will have a deductible of $1,650 or $3,300 (depending upon single or family plans).

* The selectboard elected to pay half the employee’s deductible ... with a total of $825 going into their HSAs
(split into quarterly payments).

* |t should be noted this is a one year transition for health insurance.

* There are three EFUD employees that take the health insurance benefit ... and the desire is to have the
same health insurance benefits for both Town and EFUD employees.

When asked if employees were agreeable with the proposal, it was reported that approximately two-thirds of
the staff liked the change. A couple did not like it. And a couple of staff members would not comment.



B. Finucane made the motion to accept EFUD’s employee health benefits plan as approved by the Town for

town employees.
R. Weston seconded the motion.
A vote was taken and passed unanimously.

MINUTES OF THE MEETINGS
Minutes from November's Edward Farrar Utility District meeting were not available.

R. Weston made the motion that the minutes from November’s meeting be reviewed at the next EFUD

meeting.
B. Finucane seconded the motion.
A vote was taken and approved unanimously.

The meeting of Edward Farrar Utility District concluded at 6:34pm.
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* Next meeting of the Edward Farrar Utility District: January 8, 2025
kia



Edward Farrar Utility District

Commissioners Meeting
Wednesday Dec 11, 2024
4:30 pm in the Steele Room
28 North Main St, Waterbury VT

https://www.zoom.us/join
Meeting ID: 875 7036 7496
Passcode: 103485

Dial by your location
* +1 646 931 3860 US
e +1 929 205 6099 US (New York)

4:30 pm
4:30 pm
4:35 pm
4:40 pm
4:50 pm
5:05 pm
5:45 pm
5:40 pm
5:50 pm
6:00 pm
6:10 pm

6: 15 pm

Agenda

Call to Order/Approve Agenda

Public

Report on hunting in the watershed .
REQUESLT 0oL REMOVAL OF CIHARE &
Update on Ben & Jerry’s wastewater compliance issues
Regional Project Priority list results.

Proposed Water and Sewer budgets for 2025

Update on closing on 51 South Main

Annual Solar Panel Results

New water and sewer bills

Department Reports.

HEALTH (NS U RANC T

Minutes of Meeting Nov 12

Adjourn
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Kia Nealy

From: Sandy S <§{$abiRIGO¥ {.- & 7

Sent: Wednesday, December 11,2024 11:28 AM

To: Kia Nealy

Subject: Fwd: Build by date is 08-31-2024 for WW-5-9391R
Attachments: image001,jpg

EFUD commission,

| recently received my quarterly water bill and it had the base charges doubled. | contacted Kia and
Karen at the Town Clerk's office to question why. They stated it was because | paid for a water allocation
for the ADU | am building through the VHIP program. | asked why | am being billed when the ADU is not
connected to water at all yet, and | am waiting for a septic to be installed in order to complete

it. The septic installation was postponed and the permit completion date, due to the July Flood. The
attached e-mail has the details from the State extending the permit.

The original wastewater permit required the project be completed by August 31, 2024, then they
extended it to Oct 31st. After the July flood, they extended it again until July 31st 2025. Maybe | should
have filed the extension with the town so that | did not begin getting billed for the extra allocation until the
septic was completed, but | was not aware of the fact | would be billed until the ADU is completed. Who
do | contact to request a waiver on the extra allocation charges until the waste water permitted projectis
completed? | thought | would contact the EFUD commision first to see if you could help me with waiving
the base charges until my ADU is completed. Or do you have the ability to change the start date and
credit back the last quarter extra atlocation base, or can you tell me who | can discuss this with? [ama
single person with one bathroom using minimal water because of my failed septic. My water usage last
quarter was $14.00. If this is not waived, it potentially could cost me an extra $200 in base charges fora
single person, single family house with one bathroom.

Let me know your thoughts and what | can do to eliminate the double billed base charges for a household
of 1.

| appreciate your assistance in this matter. | can attend the meeting this evening either in person or via
Zoom, however | work in Stowe until 4pm, and the public session is at 4:30.

~Sandy Sabin
1142 Guptil Road
Waterbury Center, VT 05677

---------- Forwarded message ---------

From: Kane, Megan <Megan.Kane@vermont.gov>

Date: Wed, Jult 17, 2024 at 10:00 AM

Subject RE BUIld by date is 08 31- 2024 orWW 5-9391R
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Waterbury Water Monthly Report November 2024

Items of Interest
Sampling

Maintenance

Weather
Flow Data
High Day Low Day Average Day Peak Flow
11/06/2024 11/29/2024 11/06/2024
410389 Gallons 317220 Gallons 367709 Gallons 1108 GPM

Low, Average and High Flow (GPD) for November 2008, 2014
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Sampling

All Seven monthly coliform samples were submitted and came back favorable. The weekly
fluoride samples were sent to the state lab and although waiting on some results, so far all
have come back favorable. Due to the new discharge permit proficiency testing was conducted
for pH, turbidity, and free and total chlorine residual. Those results have come back with
favorable results. We will be required to do proficiency testing yearly moving forward.

Maintenance

The service line and curb stop at 29 High St. has been located. A new curb stop box was
installed and is now able to be operated. During the course of the work performed a section of
the sidewalk and the concrete path leading to the house was removed due to the concrete
path being poured over the curb stop box sometime before the water main was replace in
1992. A new concrete path will need to be poured to replace the one that was removed next

year.

Hydrus Control Solutions were onsite for yearly maintenance of the valves at the main water
plant, and maintenance on the PRV’s at the vaults on Guptil Rd and Laurel Rd. They were also



able to fix a small leak at the PRV on Rt 100. Brad Small from Hydrus is working on a quote to
replace the PRV’s at the Guptil and Laurel Rd vaults. These PRV’s have outlived their service
life and are starting to show their age. Brad also suggested that we look at replacing the air
compressors in-line dehumidifier. We will be working on quotes for that as well.

The Water and Wastewater Departments have had a meeting with Vermont Rural Water and
representatives from the University of Chicago’s Harris Cyber Policy Initiative. This meeting
was held to meet with cyber security professionals that are focused on hardening cyber
security systems for utilities. We are in the early stages of this process. The next step is a cyber
security assessment that will be conducted by Forest Anderson from VRW. This is an
opportunity for the Edward Farrar Utility District to be sure we are doing as much as possible

to prevent threats from outside entities.

All outdoor spigots and fountains have been shut off for winter.

Weather

During the month of September there was 2.35 inches of rain fall. The temperatures ranged
from 20.7°F as the low and 77.8°F as the high. Our average temperature for the month was
39.4°F. Humidity high was 95% and the low was 23% with an average of 74%.



Wastewater Progress Report
November 2024

e Process and Operations:

O
O

o)

Process running well and meeting permit limits.
Applied 29,791 gallons of sludge to drying beds this month. 392,033 gallons applied this year.
This represents a 19.5% decrease from 2023.

Splashers and sludge barge removed for winter.
153 yards of biosolids removed this month. 415.5 yards, 289.807 tons of biosolids removed this

year. This represents an increase of 34.7% for volume, and an increase of 23.3% in weight.
Approximately 49 hours was spent this year shoveling the sand drying beds.

November 2024 Flows:
Influent average: .159 MGD
Influent total: 4.761 MG
Effluent average: .346 MGD
Effluent total: 4.149 MG
Precipitation: 2.50 inches/month
Maximum daily precipitation: .54 inches
Discharging days/month = 12

e Collection System:

@]

Plugged Dac Row field bathroom toilets and sinks in the event the field floods significantly until
spring.

e Office & Personnel

e 2024 Projects List

O

OO0 0000

Manbhole infiltration repairs-

Park Row West- new manholes and change to PVC line

Union St N Main St line repair MH 122-121

Union St manhole replacement/repair #123, 124, 126- Completed
Stream bank stabilization around MH 116-27 Dac Rowe Field
Repair washout and road behind cemetery — Completed

Install manhole and plug valve leaving ball field bathrooms




